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9. Procurement assistant and supplier
quotation comparison
Project
AI supports procurement decisions.

Specific solution
The system reads supplier quotations, contractual terms, price lists and deadlines, then creates a
comparison table. It also flags risky terms, differences in warranties and hidden costs.

Functions
● structured quotation comparison;
● highlighting delivery deadlines;
● comparing payment terms;
● flagging contractual risks;
● suggesting alternative suppliers from a database;
● listing negotiation points.

Measurable results
● faster quotation assessment;
● better negotiation preparation;
● fewer overlooked contractual risks;
● procurement savings.

Particularly suitable industries
● manufacturing;
● construction;
● logistics;
● trade;
● food production.


